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BRECKLAND PARTNERSHIP 
 

 9 June 2009 
 

Report of Mark Taylor, Director of Service Integration and Market 
Development, NHS Norfolk and Norfolk County Council 

 
Update on Thetford Healthy Town Programme 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Background 
 

3.1 At its February meeting the LSP Board received the PID for Thetford Healthy 
Town.  The programme is sponsored and funded by the Department of 
Health’s Healthy Towns Initiative which has seen nine district communities 
across England with particular health challenges, allocated significant 
resources for local agencies to work together on a range of initiatives to 
improve health and reduce inequalities.  A full list of the other selected sites is 
attached at Annex A.  The bid made by Breckland Council, NHS Norfolk and 
partners secured £0.9m over a two year period (2009/10 – 2010/11) and, as 
the only bid from East of England, local partners now have a great opportunity 
to impact the health of the community in Thetford and garner valuable 
experience about health improvement which can have wider benefit 
throughout Breckland and the county.  The programme will directly support the 
Breckland Sustainable Community Strategy priority to improve the health and 
wellbeing of local people, and contribute to a number of other priorities. 
 

3.2 The Thetford Healthy Town approach is based upon  three related strands of 
work: 

• Having a clear, evidenced knowledge base about the health needs 
of the town 

• Work on infrastructure and policy development  

1. Purpose of Report 
 
To update LSP Board members on the progress of the Thetford Healthy Town 
Programme, specifically  
 

• formal approval from the Department of Health; 

• an update on project activities; 

• and updated programme management and governance arrangements. 
 

2. Recommendations 
 
The LSP Board is recommended to: 
 
2.1 Note the contents of the report 
2.2 Consider any additional reporting arrangements it might wish to make 

appropriate for a programme of this scale. 
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• Activities focussed on new communities and health promotion within 
target groups 

 
The approach has been designed to both ensure that as Thetford grows over 
the next decade, the principles of a healthy town are incorporated into the 
planning processes, and also that there are more immediate benefits for the 
current population. 
 

4.0 Programme Update 
 

4.1 Department of Health Approval 
 
Though the successful Thetford bid was announced in November 2008, the 
Department of Health required submission of a robust Programme Plan prior 
to authorising the agreed funding.  A plan was completed and submitted to the 
Department in April 2009 and final approval was given in May.  The plan set 
out SMART objectives and timescales for each of the individual projects and 
programme as a whole.  The plan has also been approved by the Primary 
Care Programme Board, NHS Norfolk, and the Moving Thetford Forward 
(MTF) Board.  Informal feedback from the Department has been 
complimentary about the Thetford plan.  The ongoing monitoring from the 
Department is relatively light touch with a requirement for quarterly project 
updates and fuller six monthly reports.  Copies of the full Programme Plan 
document are available to Board members on request. 
 

4.2 Programme Activities 
 
Inevitably much of the programme activity to date has centred on completing 
the Programme Plan and establishing programme infrastructure.  However, a 
number of individual projects have been initiated to date.  These include: 
 

• Health Needs Assessment:  Has been commissioned from the UEA and 
is ongoing. 

• Social Research and Marketing with migrant communities:  Heads of 
Agreement in place with Keystone Development Trust. 

• Recruitment of a Healthy Town Planner by Breckland Council will 
commence in June. 

• ‘Bike It Plus’ Project:  Heads of Agreement in place with Sustrans who 
are currently recruiting  

• Health Trainer post to support and train volunteer health connectors 
from Thetford’s new communities:  recruitment through Breckland to 
commence in June. 

• Mobile Europeans Taking Action (META) Healthy Lifestyles Project:  
Heads of Agreement in place with Keystone. 

• Cycle Recycle, a bicycle recycling scheme:  Heads of Agreement in 
place with Keystone 

 
 All of the individual projects are on target to be delivered within the timescales 

set out in the programme plan.  The Programme Management Office will be 
working closely with relevant providers in the months ahead to ensure timely 
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delivery.  A full synopsis of the individual projects is attached at Annex B 
  
 
4.3 

 
Programme Management 
 

 Over the last few weeks there have been a number of changes within the 
management arrangements.  The role of Programme Manager has been ably 
filled by an Interim Manager who left the project at the end of May.  A 
successor is currently being sought from within NHS Norfolk and hopefully an 
appointment can be made quickly to avoid any loss of momentum.  The 
Programme Director role has also switched from Lucy Macleod to Mark Taylor.  
Another Programme Board member, Richard Kay, Principal Planning Officer, 
is also shortly to leave Breckland.  The recruitment of the Healthy Town 
Planner post referred to above will therefore be critical in covering this 
important role.  Similarly, recruitment of the Healthy Town Trainer will increase 
the capacity within the programme management team 

  
5.0 Governance Arrangements 

 
5.1 Though the Department of Health funding is made through NHS Norfolk,  

this project cannot deliver without full partnership working both across the 
public sector and also the third sector, local businesses and the wider 
community.  The project governance arrangements set out in the PID included 
a Programme Group comprising senior representation from Breckland Council, 
NHS Norfolk and Moving Thetford Forward.  That group is meeting monthly 
and reports to the Primary Care Programme Board within NHS Norfolk and the 
Moving Thetford Forward Board. 
 

5.2 Though day to day management of the programme is delivered by the 
Programme Manager working to the Programme Group, regular reporting 
needs to be established to both the Primary Care Programme Board and MTF 
Board.  Given the scale of the funding and strategic importance of the 
programme, the LSP Board are also invited to consider whether it wishes to be 
included in that reporting arrangement and, if so, the frequency and style of 
reporting. 
 

6.0 Conclusions and Next Steps 
 

6.1 
 
 
 
 
6.2 
 
 
 
6.3 
 
 

Thetford Healthy Town has established a robust programme plan and, as 
such, satisfied the Department of Health’s requirement for the release of 
funding.  The partner organisations are therefore able to move swiftly ahead 
for the people of Thetford and plan for a healthier future as the town grows 
 
The next immediate priorities for the programme are to quickly appoint a new 
Programme Manager, continue to commission and give oversight to the 
individual projects. 
 
As the new Programme Director, I am also keen to explore the full potential of 
social marketing to ensure that the many excellent initiatives within the 
programme enjoy maximum take-up within the target communities.  A meeting 
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is being held shortly with communication leads within NHS Norfolk and 
Breckland to discuss this, recognising the opportunity to build on the national 
‘Change4Life’ programme (“eat well, move more and live longer”) which will 
have a further profile over the next few months. 

  
7.0 Recommendations 

 
 The Board is asked to: 

 
1. Note the progress of the programme set out in the report 
2. Consider whether it wishes to receive regular reports on the programme 

as it progresses. 
 
 

 Attachments: 
 
Annex A:  Department of Health Healthy Communities Sites 2009 
Annex B:  Portfolio of Projects 

 
 
 
 
 
 
Mark Taylor 
Director of Service Integration and Market Development 
NHS Norfolk / Norfolk County Council 
 


